
OVERVIEW OF TRAINING OPTIONS

Providing training to construction companies, consultancy firms and public sector 
bodies is one of our core skills.  We develop training courses in partnership with 
the industry and keep them updated to reflect any case law developments and/or 
changes in legislation.  If you do not see the training course you require, feel free to 
get in touch to discuss your options. 

PUBLIC COURSES
These courses are designed for individuals who wish to upskill themselves in 
managing and administering construction contracts.  Our upcoming public courses 
include:

COURSES AVAILABLE

•    Managing the NEC4 Engineering and Construction Contract (full day) 

•    Managing the NEC4 Term Service and Term Service Short Contract (full day) 

•    Administering the JCT DB 2016 Contract (full day) 

•    Administering the JCT SBC 2016 Contract (full day) 

•    An Introduction to the Capital Works Management Framework (full day) 

For further details on our upcoming public courses, please visit our website.



IN-HOUSE COURSES

These courses are designed for organisations who need to raise the contractual 
awareness of their staff and project teams.  We offer two main training options:

•  Option 1 – “Off the shelf” – These courses are designed to bring project 
teams and office staff up to speed on a specific standard form of contract 
(e.g. NEC, JCT, PWC, RIAI or FIDIC).

•  Option 2 – “Project specific” – These courses incorporate project specific 
contract amendments and other documents to train project teams on the 
actual contract they are (or will be) using.  As an optional extra, we can 
also draft template notifications etc. as part of these courses.

Our in-house courses are charged per session, not per person - meaning 
organisations can have large numbers of staff trained at no extra cost.  

In terms of timing, our in-house courses typically last between a half-day and two 
full-days, depending on the needs of the organisation.  Training sessions can be run 
in-person or remotely via Zoom or Microsoft Teams. 



NEC4 ENGINEERING & CONSTRUCTION CONTRACT

This market-leading course is designed to give participants the knowledge they 
need to successfully manage projects under the NEC4 Engineering and Construction 
Contact (NEC4 ECC).  This course is highly interactive and makes use of “real life” 
examples to explain how each key clause operates in practice.

Target Audience 
This course is ideal for those who are new to contracting under the NEC4 ECC, or 
those who only have a basic knowledge.  

Learning Outcomes 
On completion of this course participants will be equipped with the knowledge 
needed to confidently manage the NEC4 ECC.  Participants will understand 
the obligations that rest on them with respect to early warnings, compensation  
events and defects, and what they need to do to maximise their commercial 
recovery and to minimise their exposure to risk. 

Delivery 
This course can be delivered in-house at your organisation over a full-day or  
as two half-days.  It can be delivered face to face or virtually via Zoom or  
Microsoft Teams.  

COURSE CONTENT 

Overview of the NEC philosophy and the NEC suite of contracts.

•   Understanding the documents that make up the NEC4 ECC contract, 
including Contract Data and Scope.

•  Main and secondary option selection.

•  Review of NEC4 terminology, including key clause 11.2 definitions and 
identified terms.

•  Communications under clause 13.

•  The main obligations of the Client, Contractor, PM and Supervisor. 

•  Effectively using the early warning mechanism under clause 15. 

•  Payment under each main option.

•  Managing defects and quality.

•   Identifying, notifying and quantifying compensation events, including  
a review of the schedules of cost components. 
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CASE STUDIES - TRAINING ROOTED IN EXPERIENCE

Our training courses are provided by industry experts who advise clients facing live 
issues arising on NEC contracts.  Lessons learned on these projects are integrated 
into our training materials to ensure participants avoid falling into similar traps.   

We have highlighted several examples of our  recent work using NEC contracts below. 
These examples showcase the breadth of our experience, more are available on request.

Case Study 1 - High Speed Rail Project 

We are instructed by a number of contractors working throughout the supply chain.  
Our services to these contractors include:

•  Reviewing the NEC z-clauses, contract data and third party agreements, and 
negotiating amendments thereto as required;

•  Providing ad-hoc advice on NEC matters such as the assessment of Defined 
Cost for compensation events under clause 63;

•  Providing advice on programme related matters and specifically 
compensation events 60.1(2), 60.1(3) and 60.1(5);

•  Providing training workshops to the contractors’ staff and key people; and

•   Drafting correspondence as required.  

Case Study 2 - Contract Drafting  

We were instructed by a consultancy firm to draft a set of project specific NEC4 ECC 
z-clauses for a marine refurbishment project on behalf of its client.  Our services included:

•  Advising the client on the risk profile of each main option and secondary 
option clause;

•  Drafting bespoke compensation events for use under clause 60.1(21) to deal 
with project specific client risk events; and

•  Drafting z-clauses to tailor the NEC4 ECC to the needs of the project and the 
clients internal policies and procedures.  

Case Study 3 - Adjudication Party Rep 

We were instructed by a public sector body to defend an adjudication brought by a 
contractor under an NEC3 ECSC.  The contractor’s claim was worth circa £1,350,000.  
We managed the entire adjudication process and successfully defended our clients’ 
position by systematically applying the contract to the contractor’s claims.  


